
Working together to
resolve resiliency issues 
for continuity of patient 
care.

Stronger Together
Through standards, we can help boost supply chain resiliency and care for patients.

Home

https://hircstrong.com/
https://hircstrong.com/
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Patients at the Heart
The Healthcare Industry Resiliency Collaborative (HIRC) is a 

non-profit healthcare supply chain trade association founded by 

providers and their trading partners to tackle resiliency issues for 

continuity of patient care.

We champion and lead standards and best practice in healthcare 

resiliency in pursuit of a transparent and resilient supply chain.

We work as a community of providers, suppliers, and industry 

partners to develop and align to sensible industry standards and a 

one-to-many approach.

About Us

https://hircstrong.com/about-us/
https://hircstrong.com/about-us/


Priorities

● Convene and champion resiliency in healthcare

● Standards and best practice

● Resiliency, transparency, alignment

Results

● Clear measures and incentives for sustainable resilient 

operations. Less fracturing and duplication.

● Industry norms to drive proactive risk identification 

and mitigation.

● Reduction in supply chain disruption frequency and 

impact. Increased coordination and efficiency.

Resiliency & 

Transparency

Standards & 

Best Practices

Engagement & 

Membership

HIRC is committed to improving the resiliency of the healthcare supply chain



Amplifier/Convener

Standards Development Standards Promotion
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● Outreach

● Adoption

● Research

Operational Value Add

● Scorecarding

● Risk Assessment

● Mapping & Monitoring

● T&C

● Supply Assurance

● Analytics

Service
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Our Role

Leader/Champion

● Standards

● Best practice

● Industry alignment



Snapshot

Featured Members
Leadership
Standards
Get Involved



Featured Provider Members



Featured Supplier Members



Sponsors

Partners

Collaborators

Featured Sponsors / Partners / Collaborators
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Andy Hamilton
AVP 

Multicare Health System

Elizabeth Fitzgerald
Director

Mayo Clinic

Pete Bennett
SVP, US Demand & Supply 

Cardinal Health

Katie Dean
Administrative Director
Stanford Health Care

Sree Duggineni
Executive Director

City of Hope

Ruben Colon
Executive Director 

AdventHealth

Tom Harvieux
CSCO

BJC HealthCare

Laura Bailey Johns
Administrative Director 

Cleveland Clinic

Alan Mavis
Director IDNs

Baxter Healthcare

Tom Lubotsky
VP

Allina Health

Regine Villain
SVP & CSCO

Ochsner Health

Charlie Miceli
VP & CSCO

UVM Health Network

Eric Morrison
System VP

CommonSpirit Health

Bill Selles
SVP

Corewell Health

Joe Robinson
VP Risk & Continuity

Medtronic

Board of Directors



Ross Harvey
VP, Global Supply Chain

Cook Medical

Pete Bennett
SVP, US Demand & Supply 

Cardinal Health

Kevin Cook
VP, Supply Chain North America

Sandoz

Jeremy How
Corporate VP Sales Operations

B Braun

John Clarke
Director, Value Chain Risk 

Management
Johnson & Johnson

Tanvi Narang
Director, Global Procurement

BD

Alan Mavis
Sr. Director/National Accounts

Baxter Healthcare

Lars Thording
VP, Marketing and PR

Innovative Health

Joe Robinson
VP, Enterprise Risk & Continuity

Medtronic

Kevin Steed
VP/GM of Enterprise Account 

Management
Stryker

Supplier Advisory Council

Andrew Blake
Global Supply Chain Director

3M Health Care

Peter Saviola
VP, Supply Chain Optimization

Medline

Roger Stearns
Director, Business Continuity

Philips

Rhett Suhre
Business Solutions Leader

W.L. Gore



Tom Harvieux
CSCO BJC HealthCare & HIRC Chair

HIRC is uniquely positioned to create a 
common place for suppliers, providers, 
GPOs, industry forums, and academics to 
work in transparent and open dialog. 
This is how we collectively will change 
and improve healthcare resiliency.

Bill Selles
SVP, Corewell Health

Resiliency has fallen to the wayside in 
healthcare each time supply chains 
normalized in the past. HIRC is 
committed to this as our singular 
initiative to evolve the industry.

Joe Robinson
VP, Enterprise Risk & Continuity 
Medtronic & HIRC Treasurer

Medtronic has aligned with HIRC 
standards because we recognize it takes 
the healthcare community to accomplish 
resiliency.

Pete Bennett
SVP, Global Logistics, Cardinal Health

Resiliency matters because patient care 
and safety matter. HIRCʼs collaborative 
forum, where real-time information is 
exchanged in support of supply chain 
resiliency, enables this common goal of 
member providers and suppliers.
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Transforming end-to-end resiliency requires a strategic roadmap, and continual focus 
on success and risk factors across functional domains

Risk Management 
& Contingency Planning

(e.g. Business Continuity 
& Mitigation Planning)

Inventory 
Management
(e.g. Target Inventory Levels 
& Safety Stock Management)

Differentiated 
Resiliency

Operational Health
(e.g. Performance Metrics 

& Management)

Market
(e.g. Market Stability)

Supply Chain 
Visibility
(e.g. Technology 
& Data Integration)

Resiliency Badge

Supplier Management
(e.g. Supplier Selection 

& Qualification Processes)

Demand Planning
(e.g. Demand Sensing)

Logistics
(e.g. End To End Network Design)

Details

© HIRC  |  All Rights Reserved

https://hircstrong.com/initiative/resiliency-badging-program/
https://hircstrong.com/initiative/resiliency-badging-program/


Standards

Resiliency Scorecard

What
Framework for providers to assess the 
resiliency of suppliers

How

Populated in advance for joint review

Why
Promote and enhance partnership & 
resiliency in trade relationships.Details

BCM Assessment

What
Framework for providers to assess 
suppliersʼ formal preparedness

How

Available as lightweight self-assessment

Why
Promote awareness of, and investment 
in resiliency maturity

Mapping & Monitoring

What
Framework to balance geographic 
transparency and confidentiality

How

Secure option for one-to-many sharing

Why
Promote proactive awareness and 
collaborative response

Details

© HIRC  |  All Rights Reserved

https://hircstrong.com/standard/resiliency-scorecard/
https://hircstrong.com/standards/
https://hircstrong.com/standards/
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Focus on critical products and services

Mutually commit to partnership in resiliency

Simplify how you tell your resiliency story

Demonstrate your resiliency competencies

Better understand your trading partner resiliency

Integrate resiliency into your strategic sourcing

Learn best practices from your peer community

Lead and shape resiliency standards

Add your voice as new standards are developed

Showcase your resilience story

Gain unique access to voice of customer

HIRC engages industry on your behalf

Support to enhance your resiliency program

Access to upstream location data

Engage Membership

Access to member calls, strategic work groups, best 

practice groups, and leadership forums

All

Suppliers

Providers



Resiliency Badge Standards 
Adoption

Grow
Engage

Value

2024 Roadmap



Providers and Suppliers
Stronger Together

hircstrong.com

http://www.hircstrong.com

