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& Executive Summary
HIRC Board has requested an enhancement to the existing Scorecard 1.0

Scorecard v1.0 was intended to be an initial framework for providers to assess the resiliency of their suppliers. Use and adoption by HIRC

members appears minimal. Adding sophisticated measures and expounding v1.0 will allow suppliers to differentiate and providers to select.

By identifying those currently best aligned with resiliency and adding sophisticated measures, Scorecard 2.0 Standard will be more
significant in trading partner relationships.

= Problem "y Solution

Scorecard 1.0 is a mostly subjective tool that highlights several components of resiliency Moving from Good to Better as part of v2.0 in the assessment criteria will add value for rating suppliers

and enhance adoption

T HIRC will seek the following member commitments:

1. Advocate for industry alignment to the HIRC standards

2, Adopt the existing Scorecard 1.0

&l Engage in the design of Scorecard 2.0

4. Engage in the ideation of supplier-to-provider scorecarding
@ Scope

Increase sophistication of Scorecard 1.0 by expanding the criteria with meaningful measures that can be used to differentiate and select.

Through guided brainstorming, gather popular measures, focusing on the criteria that will move from good to best in evaluating, scoring and
partnering with Suppliers.

To increase the value and adoption of the HIRC scorecard standard. Some members are hybridizing scorecard 1.0 with other best practice

measures. We wish to capture these best practices in Scorecard 2.0.

& Key Objectives
« To explore additional measures to add to v1.0
¢ To gain broad industry adoption of v2.0

« To explore supplier-to-provider scorecard template



v Requirements

a Scorecard 2.0 | Additional criteria to move from Good to Best

Resiliency standards alignment

Balanced blend of subjective and objective measures
Suited for annual review

Targeted for review of supplier

Easy to deploy

ul Measures of Success

KPI Source
Provider Adoption HIRC Tracker

Supplier & GPO Acceptance

“* Timeline
Q32023 Q4 2023
Design Pilot

+« Deliverables

Pre-Launch (Collaborative) Launch (HIRC)

Initiate workgroup Validate criteria and measures
Confirm key objective scope and process Education/Guidance

Select additional measures Publish 2.0

Integrate membership feedback

Process for deployment



