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Supplier Scoping Guidelines for Badge Program Assessment
The following scoping guidelines can be leveraged by suppliers to maximize the ROI and impact of the 
Badge Program by identifying key products to evaluate, elevate & enhance resiliency.

The HIRC Resiliency Badge Program Assessment drives two key outcomes for participating Suppliers: 
i) Differentiate yourself within the healthcare industry, demonstrating resilience across eight domains
ii) Pinpoint opportunities for growth and resiliency development within your organizations

This may be based on any relevant criteria and thresholds as determined by the Supplier & Assessor, such as 
revenue, units sold, or criticality to healthcare outcomes.

Overview

Identify similar products that may be assessed with a single Badging Exercise

Operational Footprint
Sites, geographies, processes, product synthesis pathways

Governance
Policies, risk management

Categorization
Products sold under same umbrella family/product line

Measures
Similar drivers for KPI calculation/management

General rule of thumb: the assessment artifacts should be 85% same or similar across the products

• Products within the same business unit or service line may satisfy the above scoping guidelines
• Products across business units or service lines require compatibility for a single badging exercise

Focus on key product families to highlight supply chain resilience and innovation


